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1. School Vision and Mission Statement

School Vision .

Nurturing young global citizens with insight, culture, ideals, commitment and dedication to excellence

Mission Statement

HKUGA College aims to provide a holistic education in a predominantly English environment in which
students can discover the joy of learning through hard work, perseverance and creativity. By offering
care, encouragement and positive reinforcement, the College helps students develop the capacity for
empathy and become responsible, compassionate, inquiring, linguistically competent, knowledgeable

and globally minded people who contribute to the community.



2. Major Concern: To develop the following while consolidating 1 - 4 - 6 as our School Culture

B —_—-
To develop the following while consolidating 1 - 4 - 6 as our School Culture
Targets Strategies / Tasks Success Evaluation CICs | Resources
Criteria Methods
3 Year Major Goal:
1. To cultivate a growth oriented culture through striving for and achieving meaningful outcomes.
1.1 To promote the 1.1.2 To utilize three evaluation Departments and Surveys ADC IT resources
identification and utilisation of | tools (survey, interview and internal | committees have . SDC Consultancy on
. . . . r Interview .
skills and attributes necessary discussion) for teachers to collect collected meaningful data HDC effective data
for applying different mindsets | first-hand data for more accurate and information in the S collection
in various circumstances identification of the effectiveness in | three tools within at least | Internal Evaluations
(Benefit; Beginner; Growth; different mindsets that exist 1 mindset.
Mastery)
1.2 To promote the use of 1.2.1 To prioritize the goal-setting Committees and Examples of the ADC Departmental and
specific, actionable, practice with strategic feedback for | Departments can identify | usage and practices SDC Committee budgets.
constructive criticism both students and teachers, i.e. the ways in which as well as PD. HDC
(3:1 Positive:Growth Teacher-parent days, Class Periods feedback is utilised AAC
Opportunity Ratio) during throughout.
reflection and goal-setting
1.3 To enhance the T&L 1.3.1 To increase the use of video- Departments hold at least | Department ADC Video Coaching
(Teaching & Learning) coaching to promote professional one successful video al Applications
effectiveness of a hybrid development among the teaching coaching session per term. ]
environment community Evaluations
1.3.2 To provide an online platform | Each department devises | The examples and ADC Google Suite
to facilitate students’ learning and and implements diversity of applications
promote SDL (self-directed learning) | applicable SDL Platforms. Coplanning Time
created and
implemented for
students.
1.3.3 To promote a common learning | A common learning Usage of the platformis AAC IT Budget
management system to synchronize | platform accommodates all | adopted by the entire foc

the approaches to be used in
different departments

previous LMSs jobs.

faculty.




1.3.4 To enhance suitable
differentiation practices in lessons
and activities (instruction, tasks,
activities, worksheets and home
learning)

Each Department can
assess that 30% of their
work has been
differentiated in 2 levels.

Department
al
Evaluations

ADC

Departmental Budget

Coplanning Time

3 Year Major Goal:

2.To increase ‘peak performance’ opportunities by stretching diverse abilities through an optimal balance of challenges and skills.

2.1 To reestablish and enhance | 2.1.1 To highlight and develop An improvement in Pastoral Records ADC Home-School
behavioural and learning effective daily habits that nurture pastoral records and self SDC Collaboration
norms and expectations as we | the best individualised approaches reporting from preCOVID. | Surveys AAC
return to complete school to learning for all students. i.e. (PTA)
resumption. home study areas, organising home

learning, self-directed learning,

positive device usage and help

seeking.
2.2 To provide platforms to 2.2.2 To sustain and further develop | School teams have been List of Teams (subject and | ADC LWL Grant
sustain the exploration of various school teams (subject and sustained or increased in Talent) as well as HDC

interests and showcase talents

talent teams) and student-led
activities

number.

Student-Led activities and
clubs.

3 Year Major Goal:

3. To purposely cope with changes and challenges through VASK (Values,

interconnected in our practices

Attitudes, Knowledge and Skills) which are

3.1 To cultivate positive 3.1.1 To provide opportunities to Maintenance and Clear list of activities SDC LWL Grant
attitudes so as to establish build resilience and stress introduction of a number planned or conducted. HDC
good mental and physical optimization of Activities, Assemblies, External Providers
wellbeing Talks and Workshops. Student/Parent/
Teacher Surveys

3.2 To develop skills to 3.2.1 To design more purposeful The Informal Committee Evaluations. SDC Coplanning
enhance the frequency of pastoral and Class Teacher programs | Curriculum/CT Times/Year Level
Positive Emotions to cultivate positive emotions Expectations have been Student/Parent/ Meetings

amended to boost this Teacher Surveys

element.
3.3 To strengthen relationships | 3.3.1 To promote a caring and Stakeholder sense of EDB SHS ALL Increased time
and help one another to find supportive culture (i.e. more time support has increased APASO Survey allocated for coaching

meaning in their learning

for coaching) and building up the
sense of responsibility for our place
in the Community

significantly from the
previous year.

meetings




3. School-based After-school Learning and Support Programmes Plan 2021-22

*The estimated number of students (count by heads) benefitted under this Programme is3_(including A. 0 CSSA recipients, B. 2 SFAS full-grant
recipients and C. 1 under school’s discretionary quota).
Information on Activities to be subsidised/complemented by the Grant.

Estimated

Success . no. of . Name of
*Name / Type of criteria Method(s) of Period/Dat | participating | Estimated

activity

partner/servi
(%) ce provider
(if applicable)

Objectives of the activity (eg. evaluation (e.g. test,| e activity eligible expenditure

learning questionnaire, etc) | to be held students#
effectivenes

sing technology to Preparing students for the more * Average 80% or * Attendance record 1 1300 STEAMmaker Ltd.
S A (A Badvanced STEAM classes. aboveattendance - Observation bytutors

and instructors
The HKUGA College Senior Choir aimsto * Over 80% of the * Records of 1 200 Ms Tammy Ho
provide an excellent opportunity for participants show performance
$4-S6 students who are enthusiastic in improvementin skills « Questionnaire

singing to perform captivating and and display self-
bewitching pieces as a team. Students confidencein
will learn how to sing harmoniously performance
under the baton of Ms Tammy Ho

through multiple performances.

String Orchestra The HKUGA College Orchestra aims to 1 300 Mr Amos Lee
provide an excellent opportunity for all

students who are enthusiastic and

capable in playing an orchestral

instrument to perform captivating and

bewitching pieces as a team. Students

will learn how to play harmoniously

under the baton of Mr. Amos Lee

through performances and

competitions.

Total no. of activities: @No.of o 2 1
man-
times
**Totalno. 3
of man-
times

Note:

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, volunteer service, adventure activities, leadership

training, and communication skills training courses.

@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.

**Total no. of man-times: the aggregate of man-times (A) + (B) + (C) 6
# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C) .



4. Plan for Capacity Enhancement Grant (2021-2022)

Task Area

Curriculum
Development &
Enhancement
of students
learning inside
and outside

classroom.

Major Area(s) of

Concern

To facilitate the
reform of school
based Chinese
Language
curriculum (Target
for this year: S2)

To enhance
students learning
Chinese language
and culture inside
classroom by
organizing after
school tutorial
classes.

To enhance
students learning
Chinese language
and culture outside
classroom by
organizing language
related activities
and competitions.

Strategies

To recruit
one full time
Chinese
Language
teacher

Benefits Anticipated (e.g.
how workload is alleviated)

For the additional staff,
he would help prepare
the learning materials
including PowerPoints
and worksheets related
to the reformed
curriculum, especially in
S2. He will also lead
some after school

tutorial classes and assist

in different kinds of
activities and
competitions such as
Chinese festival
celebration, choral
speaking competition,
Chinese New Year
Celebration etc.

For other teachers, they

can be relieved some
workload so that they
can enhance students
learning in other areas.

Resources
Required

Time
Scale

From Salary
Septemb

er 2021

to August

2022

o Methods of
Success Criteria !
Evaluation
Learning Performance
materials of appraisal of
reformed the Chinese
curriculum Language
will be teacher.
created, such
as
PowerPoints,
worksheets,
Kahoot
games etc.

Extra after
school
tutorial
classes will be
arranged.

Language
related
activities and
competitions
will be
facilitated.

Person
Responsible

Mr. Ken
Cheung



5. Promotion of Reading in School 2021-2022

The major objectives for the Promotion of Reading:

Q Inspire students to read for fun, pleasure and personal achievement

U Increase students’ reading motivation through sharing subject-specific readings
U Enhance the development of Reading across the Curriculum

Item Estimated Expenses (S)

1. Purchase of Books & Magazines

Printed Chinese and English books $20,000
Printed English and Chinese magazines $25,000

2. Web-based Reading Schemes

Online Reading Platform (Britannica) $11,000
Subscription of Chinese & English e-resources $35,000

3. Recommendations by students $6,000
4. Reading Challenge (Awards) $2,000
5. Talks and Book Exhibition $2,500
Total $101,500




School Reading Development Plan for 2021-2022

Focus: to strengthen the reading motivation and habits among students

] Reading Challenge 2021-22

The Cross-curricular and Publications Committee will organise a reading challenge to attract more
students and teachers to read for fun, pleasure and personal achievement and consequently promote a
reading culture at the school. A mechanism will be developed to monitor reading throughout the year,
with appropriate incentives given to encourage participation in the challenge. To promote our book
collection in the library, monthly displays in the library based on the Reading Challenge themes will be
set up, and regular updates on the progress made by students will be shared with the school community

through the Daily Bulletin.
] S1 Reading Lessons

The ultimate goal of the S1 Reading Lessons is to develop S1 students’ reading habits and carry out self-
directed learning in order to examine for themselves what they are learning in different subject areas.

The year-end survey indicates that students enjoy and benefit from these lessons. A tailor-made reading
programme, based on the concept of literature circles, will be rolled out to enhance the effectiveness of

these reading lessons and to promote student-centered learning.



] Collection Development in the HUB

To further strengthen students’ learning this year, The Hub will continue with its role to source appropriate
resources for our learning community. To achieve this more specifically, more resources will be spent on both
Chinese & English e-resources, magazines and print books. The main goal this year is to take a more
community-centred approach to the development of the library book and magazine collection. To do this, we
will more actively seek recommendations from students through the recommendation box in the library and

the S1 Class Book Sharing Club, and from teachers through subject representatives.

] The Role of the Cross-curricular and Publications Committee

The Committee will oversee the implementation of the ‘Reading’ component of the Committee Annual Plan.
The main events to be organized by the Reading Sub-committee to promote reading this year are:

¢ A regular Book Club

+ A Reading Challenge

*» Reading Week

¢ Junior and Senior Assemblies to promote reading

¢ Author Talk

+ Inter-house Battle of the Books Competition



[] The Role of the ‘Reading Across the Curriculum’ Sub-committee

To increase students’ reading motivation through subject-specific reading initiatives and to incorporate
reading skills and strategies in the teaching and learning of various KLAs, Reading Across the Curriculum

Sub-committee will be set-up, with members from all KLAs. As a sub-committee of the Cross-curricular and

Publications Committee, the following initiatives will be organised this year:

S

% Subject-specific recommended readings that will be shared with students at the beginning of each
cycle

X/
L X4

Reading strategies Workshops for subject representatives

% Newsela and Britannica Workshops for subject representatives

[1 Building up the role of the Class Librarians

There will be two class librarians from each class. One for Chinese and one for English. They will be
assigned the following tasks:

+» Keep records of class DEAR books
*» Oversee the design of the Class Library Corner (S1 only)

* Promote reading activities in their homerooms, including participation in the Book Club, book

recommendations and other library-run events
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8. Plan on the Use of Life-wide Learning Grant 2021-22

Plan on the Use of the Life-wide Learning Grant

Declaration: We clearly understand the principles on the use of the Life-wide Learning Grant and, after consulting teachers on

2021-22 School Year

resources, plan to deploy the Grant for promoting the following items.

the allocation of the

Category 1

11

Pt

Brief Description and Objective
of the Activity

Domain™
(Please refer to the
remark for examples of
domain)

To organise / participate in life-wide learning activities

Date

Target Students

Level

Estiumated
Number of
Participants

Brief
Description of
the Monitoring /
Evaluation
Mechanism

Estimated
Expenses
(%)

Essential Learning
Experiences

(Please put a v in the
appropriate box(es); more
than one option can be
selected)

1|m|p|s|c

1: Intellectual Development
(c}:ﬂll?ﬁ.nkedmmﬁuﬁm}um}
M al and Civic Education
P ?-su:a.lm Assthetic
Devel t

S: Commumity Senvice

C: Career-related Experiences

Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance leaming effectiveness + or to organise
diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurtuning in students positive values and

attitudes

Students participate i STEM PROJECTS
linked to STEM competitions amung to address
a spectrum of difficult health and world 1ssues.
Including transportation to events. Sharning of
STEM projects that link to other schools.

To explore different world issues and our ability
to resolve some of the problems

Learning matenials upkeep in the STEM nature
Trail also 1in other STEM activities conducted
around the campus outside of class times.

To engage students in STEM learmng as they
explore the grounds of the school.

World Day — Linked with Science, STEM
Departments as well as Global Citizenship
Comnuttee, Chinese Cultural Enhancement

Commuttee and Cross-curricular and

Cross-KLA

Cross-KLA

Cross-KLA

Oct 2021-

July 2022 53-85

50

Student write-ups
and presentations
of their projects at
competitions.
Student successes
1n competitions

$32.000

Oct 2021-

July 2022 51-85

850

Teacher Interviews
on the use of the
area.

$6.000

July 20

(=]
(8]

$1-83

400

Documentation of
the event and
evaluation report
from the teachers

$10.000




Publications. mvolved.
To expose students to world 1ssues as well as the
learning that has taken place throughout the vear
across the various school activities.
Newsela Subscription and Botanmca -
programmes designed to boost reading interests The number of
and cross curricular reading within self-directed Sept 2021 — articles read with
learning Cross KLA ;51;36?,, 51-56 950 actrvities $151,000 v
To get more students to read in their own time, ST completed across
specifically on topics that would enhance the school.
reading around the different curriculum areas.
Global Citizenslup Biweek - Promoting Accounts of
andi ' in di far 2022 - P
underst"{r_ldmg and mt_ET_E.Et i different cultures Cross KLA Mar. EI: S1.S5 800 different events $150.000
through in school activities, performances, and April 2022 and activities
speakers as well as excursions. o ;
Service Teams Training To promote and Sept 2021 —
nurture the sense of purpose in our students and| Activities and Events ;’51;36?,, $1-85 800 Student Surveys  |$50.000
their various service teams. ST
MCNSE Talks and Excursions to raise students ,
) ; , Sept 2021 — , ] )
awareness of global issues and to boost NSE Tulv 2022 51-56 950 Student Interviews |$20.000
resilience. yshes
Ocean Park - Special learming experiences for Cross-KLA Student and
53 students. Enabling them to learn outside of| (conducted by Global e :
- - i o : 2022 - 2 ¥
the classroom wmn authentic situations about UN Citizenship April 20 53 00 Eeacher Geogle $35.000
Sustainable Development Goals Committee) orms
Competition fees and transportation to those ey , .
competitions. To  engage i1 different Sciences 5?1;‘—%—11; 54-56 50 Con}tp:-rmon $18.000 v
competitions within Hong Kong wly tes fesu
Number of
Competitions and excursions to . Sept 2021— , students enrolled
promote students interest in learning English English July 2022 S1-83 800 in competitions, $36.000 v
and results.
Field Trips — Locally and Overseas, mncluding
loca_l transportation costs and field work . Sept 2021 — Dcpartmfur
equipment Geography/History .Tulv_ﬁ 6 ol 54-85 50 Evaluation and $5.000 v
To promote learning of topics in real world ST Student Surveys
SCEenaros.
Conducting of different projects and School- S
- = . 021 — rtmen
wide functions Humanities Sept 2021 $1-55 800 Department $5.000 v
July 2022 Evaluations

To promote the learning of the subject as well as




cross curricular elements,
Community Engagement Project — Students
select an issue that is negatively affecting the
community and seek ways to improve the Sept 2021 Student Surveys
situation Liberal Studies 2023 s3 200 |Studentwork  [$40,000 v
To encourage students to link what they have y =022 produced
learned in the curniculum with ways to help
mmprove the world in their own way..
Guest Talks and Local Visits
To encourage a wider interest and links between|  Liberal Studies Sept 2021 - §1-55 800 D?Pmmfal $5.000

. ' July 2022 Evaluation
the curriculum and the real world
Competitions and costs involved to transport and Number of
enroll as well as cater to the needs of the Sept 2021 - students enrolled
students while there.. To promote the learming of| Maths Tuly 2022 S1-53 200 and the outcome of $10.000
Maths among other students. the competitions
Costs involved i conducting a comprehensive
system of boosting students' mnterests through
different biweekly activities outside of the
normal classrooms in various areas. CASTLE Oct 2021 -
stands for Creative Arts and Sports Technology| CASTLE Activities Tul S 6” $1-82 400 Student Surveys  [$154,000 v
and Life Education. These costs are related y shes
mainly to art, sports, technology.
To enhance the students’ development of skills
and interests in various non-academic activities,
Activities such as special days, festival Student
celebrations and guest speakers, To promote Chi Sept 2021 - .
mterest i Chinese and the cultural aspects 5 July 2022 51-56 930 E::gatgemcmm $34.000
mvolved cents

. L — .
f:ompenltwn gpphcagon fees. To promote Chinese Sept 2021 $1-S5 30 Competition Entry $10.000
interest in learning Chinese Tuly 2022 results
Team Training sessions to lead towards Sent 2021 —
competitions in Hong Kong. Also providing Musical Teams ;31 ',,Jﬂ 51-85 100 Student Surveys  [$103,000 v |V
opportunities for student performances, y =9es
Coach hiring to teach different types of sports
related activities. 1.e. Dance Sports and Funk .
Jazz, Swimming, Lacrosse and Archery Sports | s1s6 9s0  [DePamental g61 500 v
To broaden the horizons of our students beyond Wy =bes uations
the skillset of our regular PE Teachers

21




Sports Team Enhancement — Additional training
sessions for our focus sports teams. This

mcludes the application fees for Sports Sports Sept 2021 — 51-S6 100 D'_Pm‘ $38.000
. . . July 2022 Evaluations

Competitions. To enhance specific skills, fitness
and team bonding.
Extended Student External Activities — Visiting
learning  opportunities  through  different
organisations and linking field work to either the
formal or informal curriculum. ie. Year level Student surveys
excursions to work on our RICE Programme,| Activity-based Life Nov 2021 -
team building activites m our FACT Education July 2022 S1-53 400-600 :?:lra]tfons $540,000
Programme or an extended stay m a remote
camp for volunteer students. To get students out
of the campus and connect more with nature.
To buuld resilience in the face of hardships.
Career Talks and Unmiversity Fair from external Student Survevs
speakers and activities within Pastoral Times. To|  Career and Life Sept 2021 - urvey

g . . . 54-56 950 Teachers $15.500
discuss key leaming points to the students and Planning Dec 2022 Feedback
better prepare them for life choices.
Global Issues Talks - External speakers Evaluation
presenting their expenences working on global formed b
1ssues, innovation, personal and career per ey
development, 2oot Gl;ba:j Citizenship
To provide insights about world issues, Global Citizeaship Sh"{‘;‘ o | SIS 800 i;a;‘m";;‘ $40.000
potentials and explornng career options. Y =Bes Comminelz with
To cultivate ]gadership through related student survey to
workshops with speakers. rate effectiveness.
Stadent Leadership Activities — Student led Documentation of
activities from leadership teams to engage the dn‘?&ce:i‘tlhrc:u ah
rest of the student body in resilience and positive hotos and
emotion activities within school. Student Leadership | Pt 2021= 1 5155 900 [anecdotal $14.000
To promote the use of PIME in leading events. July 2022 ’
To help students deal with stress related to comments.
impending examinations. Exarqples of
To build relationships. learning from

student leaders.

Peer Counsellor Events with S1 students Sept 2021 — Student Leadership
To ad the transition from primary to secondary| Student Leadership Tuly 2022 S1/54/85 250 Committee £9.000
school for our S1 students ¥y e Evaluations

22




Pastoral Care ta]ks and lsrudcm acti\*iﬁFs. Sept 2021 — Student S_m'\-'e'_s-'s
To promote positive amruldgsr rloward life, Pastoral Care Apr 2022 51-86 950 Teachers $34.000 v v
relationships and responsibilities Feedback
Sub-total of Ttem 1.1| $1,676,000
1.2 Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students” horizons
1
2
3
4
5
Sub-total of Item 1.2
Estimated Expenses for Category 1
No. Item (Please relfi'::g?liag:cmxk for Purpose Estimated Expenses
examples of domain) ®
Category 2 |To procure equipment, consumables or learning resources for promoting life-wide learning
L [ ctpmbeniatobe e 0 | g Lesdersip {51 8 S oe td stoom
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activities and cheering events.

56 Art Show to show — Pnnting of booklets,

To provide an avenue to promote visual arts within
the school.

2 mnvitats L 1 1 . . -
2 mvitations, souvenirs, spotlights, mounting Arts To promote aesthetic appreciation within the student 515,000
card, etc. )
body.
School-Based Student Planner and
Reflective booklets — Student planner 15
divided nto various sections with student
activities and reflections infused on all
pages. This includes sections about how To promote a culture of positive education across the
students can develop their Positive Health, entire school
3 Relationships and regulate their emotions, as Values Education To enable students to have a strong positive outlook $70,000
well as promote a sense of positive purpose, for the future as they reflect on the present and the
aim for increased engagement and past
celebrating accomplishment and constructive
feedback. To be used on a daily basis by
Class/Subject Teachers and with Home
school Collaboration.
Purchasing of Music Scores and Instruments
for the band room and also to purchase . To promote student interest and engagement in
4 musical scores. Also repairs of equipment Music musical activities, $100,000
for student use outside of the classroom.
Sports Equipment and the maintenance of To develop the interest and ¢ of student
5 equipment within the Gym for student use Sports 0 develop the uierest and engagement of students as $92,000
: well as to improve overall fitness.
outside of general classes.
ICT - Purchasing of software and teaching T To enhance the teaching of students through the $50.000
equipment for Life-wide learning different extended leaming activities, ’
. To ensure that ELAs, school events and school team
Equipment for Sports Teams and ELAs to Activities and Events activities run smoothly and enhance the leaming of $20.000
enable their smooth runming.
the students.
Estimated Expenses for Category 2 $357.000
Estimated Expenses for Categories 1 & 2 $2.033.000
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Category 3: Estimated Number of Student Beneficiaries

Percentage of students benefiting from the Grant (%):

Total number of students 1n the school: 956
Estimated number of student beneficiaries: 956
100%
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